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THE GROUP POLICIES ARE ONLY IN FORCE WHERE 
THEY DO NOT CONFLICT WITH LOCAL LEGISLATION IN 

COUNTRIES WHERE THE GROUP HAS LOCAL OPERATIONS

These policies apply to companies bearing the Grundfos name.
In companies owned by Grundfos - but not bearing the 

Grundfos name - the board of directors may decide 
to work out separate company policies.

Published 2001
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The Group will maintain and expand its position as global 
trendsetter within research, development, manufacture and sale 
of pumps, pumping systems, electric motors and equipment for 
the transfer of liquids, primarily water.

Concurrently with changes in future requirements, the Group 
may utilize its technology and know-how for research and 
development, manufacture and sale of other industrial 
products. 

The Group will perform its activities on the basis of long-term 
planning comprising general targets and objectives, policies and 
strategies.

The Group will expand its activities on a sound financial basis 
attaching special importance to high quality and good customer 
service, so that the products not only contribute to the progress 
of the Group but also benefit the communities where Grundfos 
has companies and where Grundfos products are used. 
 
Each company within the Group shall adapt its growth to the 
potential of the local community. The Group’s relations with 
employees, business connections and other stakeholders will be 
based on high ethics.
 
The high quality of the products will be based on thoroughly 
tested designs and the use of the best materials available.  
Stainless steel is a characteristic Grundfos feature and should be 
used as engineering material as far as justified by technical and 
financial considerations.

The Group will aim at achieving a high degree of added value in 
production and a high degree of automation through mass and 
series production. 

The range of products must be sufficiently wide to make the 
future stability of the Group independent of the sales prospects 
of a single product but not wider than the profitability can be 
maintained through optimisation of the number of products. 

The Group will set up wholly owned Grundfos companies in 
all markets where it is considered commercially favourable 
and where local legislation permits the establishment of 
such companies. In markets where the legislation requires 
participation of a local partner, joint-venture companies may be 
established. In these cases Grundfos should - whenever possible 
- hold a controlling interest.
 
In markets where the establishment of a Grundfos company is not 
commercially attractive, Grundfos will enter into co-operation 
agreements with a number of local distributors on the 
representation of Grundfos. 

The individual Grundfos companies should feel free and 
independent in their day-to-day work, but shall conform to the 
overall interests of the Group. 

The Group must remain financially independent of other 
companies, organizations and institutions in every respect. 

High profitability is not an end in itself but a means of continuing 
the growth of the Group. 

Group Policy - Business concept
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In its long-term market strategy the Grundfos Group will primarily 
focus on markets with big future potential but at the same time 
strive to become the most global pump group in the world. 
The Group marketing strategy will be implemented in close 
co-operation with the market segments and sales regions.

In all markets as well as the individual market segments, the 
Group will work to achieve a market share big enough to become 
a market leader. Furthermore, marketing activities will be based 
on know-how within the fields in which the Grundfos product 
range is applied.
 
In its marketing activities the Group will use quality, 
environmental awareness and energy consciousness as decisive 
parameters.

In its sales activities the Group will always make use of high-level 
ethical marketing practices. In his/her sales efforts no member 
of Grundfos’ staff may talk unfairly about any competitor.

Grundfos companies shall play an active role in relation to trade 
associations and local authorities to the extent to which it is 
considered to increase Grundfos’ influence.

In order to protect the Grundfos corporate image and to 
establish good customer relations, each Grundfos company 
shall provide the best possible after-sales service through its 
own service organization supplemented by Grundfos-authorised 
service partners.

Any decision to market Grundfos’ products in areas where 
the Group is not represented by Grundfos companies, branch 
offices or joint venture companies must be made by Group 
Management.

Product pricing must be based on due consideration for Grundfos’ 
high branding position, the high quality of the product range, the 
local price structure and the overall interests of the Group.

The products of the Group shall primarily be marketed through 
Grundfos’ own sales organization and under the Grundfos name. 
However, in case of acquisitions, the Group Management may 
decide that the products of the acquired companies shall be sold 
in the names of these companies.

When justified by circumstances, sales to other pump 
manufacturers may take place with approval by Group 
Management.

If necessary, the product range may be extended by other 
pump manufacturers’ products. In such cases these products 
shall be marketed under the Grundfos name. The relevant 
segment management shall decide for which products this may 
be relevant.

In isolated cases third party products may be included in the 
product range in order to complete a specific order, but in 
such cases the third party product shall be sold under the third 
party name. Third party accessories may be included in the 
Grundfos product range where this supports the sale of Grundfos 
products.

The Group branding strategy shall ensure that customers, 
potential employees and other stakeholders will increasingly 
think of Grundfos as the most responsible, most future-oriented 
and most innovative pump group in the world. Group marketing 
activities must be standardised according to the Grundfos 
Branding Manual in order to ensure consistent and uniform 
marketing across regions and companies. 

Group Policy - Marketing 
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The development of new products must be planned on the basis 
of a long-term evaluation of customer requirements, financial 
analyses and the growth targets of the Group. 

All research and development projects must be properly managed. 
Product function, cost price and the keeping of time schedules 
and budgets are important parameters.

The Grundfos Business Development Centre is responsible for 
building up and expanding the technological readiness within 
areas of priority. The research and development function shall 
utilize the latest available knowledge.

In principle, research and product development shall take place 
centrally. Small research and development departments may be 
established in individual companies when justified by special 
circumstances and after approval by the Group Management.

The research and development function shall concentrate its 
efforts on the development of products in accordance with the 
business concept of the Group.

With regard to function, quality and price, the products must 
contribute towards ensuring that the Group will continue to be a 
trendsetter within its range of products.

Existing products must be continuously analysed in order to 
improve functions, quality and cost-effectiveness.
 
In all product development and improvement Grundfos will 
endeavour to develop the most energy-saving and cost-effective 
products. The integration of electronics should always be 
considered.

Product development shall follow the common project process 
for integrated product development and will normally be carried 
through by cross-functional teams under one common project 
manager.

The separation of the technology development and product 
development will ensure short development times and fixed 
time schedules. New products shall always be developed on the 
basis of known technology.

Where possible, the products shall be designed with re-use or 
recycling in view. It must be possible to dispose of both the 
product and the packaging in a safe way.

Product design is an important element in the Grundfos brand. 
The product design will be maintained and improved through a 
common design policy.

It is important to ensure that Grundfos’ know-how within 
product development and production processes is not made 
available to unauthorised persons.

The Group will primarily develop its own purpose-built machines 
and equipment whereas standard production equipment shall 
be purchased. The design of the above equipment must be 
co-ordinated with the research and development function.

The development function shall aim at obtaining a high degree 
of added value. The product design and construction must 
contribute to low total costs including low service costs. Stainless 
steel is a characteristic Grundfos feature and should be used as 
engineering material as far as justified by technical and financial 
considerations.

Group Policy - Research and development
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All purchases shall be made on the basis of sound commercial 
practices. These include long-term requirements, quality, security 
of supplies, environmental considerations, price, as well as terms 
of payment and delivery. When negotiating with suppliers, the 
Group Purchasing function shall act in a firm and determined - 
but fair - manner.

As a principal rule, purchases shall be made on the basis of the 
requirements of production and times of delivery must be the 
best achievable times for production. Main suppliers will be kept 
constantly informed of long-term requirements.

The most favourable purchases for the Group will be achieved 
through purchases on Group basis. These purchases shall be 
performed in accordance with partnership and framework 
agreements as well as on the basis of clearly formulated 
specifications.

As a principal rule, the Group will co-operate with suppliers for 
whom quality, the environment, ethics, flexibility and security 
of supplies have high priority. Furthermore, suppliers should 
be financially sound and of a size enabling them to indemnify 
Grundfos in case of failing supplies or declining quality.

In order to achieve close co-operation and high security of 
supplies, the Group will aim at purchasing large volumes from 
each supplier.

For strategic reasons it may be necessary to spread purchases 
geographically; for the same reason focus shall at any time be 
directed on purchases from low-cost countries.

In co-operation with Grundfos’ factories, the Group will constantly 
evaluate possibilities of outsourcing. 

The Group Purchasing function shall ensure that transport is 
co-ordinated and carried out in the most environmentally friendly 
and economical way.

In order to achieve mutual advantages, partnerships must be 
established with key suppliers. Such co-operation involves the 
commitment to exchanging experiences and jointly working 
towards reducing Grundfos’ purchasing costs.

Where possible, purchases shall be made direct from 
manufacturers.

All other things being equal, Grundfos’ customers shall be given 
a preferential position as suppliers.

The flow of information between suppliers and Grundfos must 
be automated through the use of information technology to the 
greatest possible extent.

Terms of payment must always be considered an active parameter 
and purchases must be adapted to the Group foreign exchange 
policy.

Group Policy - Purchasing
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The main objective of the production companies is - in 
co-operation with the Group sales and marketing organization 
- to supply Grundfos customers worldwide with high-quality 
pumps and pumping systems.

Grundfos’ production is organized in a global network of equal 
and co-operating production units. Each individual production 
unit should be big enough to enable rational production, but not 
so big that it becomes too difficult to maintain a high level of 
customer focus and good co-operation between management 
and employees.

Grundfos will decide the geographical location of the production 
units on the basis of commercial considerations including 
efficient and prompt customer service, security of supplies, 
marketing, production costs, local social conditions and the 
availability of qualified labour.

The Group will use efficient and integrated production systems 
and thus ensure that Production achieves a high level of delivery 
service in the form of competitive times of delivery, high flexibility 
and the fulfilling of agreed times of delivery.

Production shall participate actively with its own employees 
and competencies in the development and introduction of 
new products. Production shall furthermore identify new 
production technologies and further develop existing production 
technologies. In performing these tasks, Production shall consider 
energy conservation, consumption of resources and the 
environmental impact just as important as the setting of targets 
for the improvement of profitability, logistics and quality.

The manufacture of Grundfos products shall primarily take place 
within the Group. This means that the Group will manufacture 
products and components containing technologies which are 
strategic for Grundfos whereas the manufacture of other 

components may be outsourced to competitive sub-suppliers. 
The decision to outsource can only be made in co-operation with 
Group Production and the internal supplier.

Grundfos will use the most rational production methods with 
due regard to customer service, environment and profitability.

Efficient quality management will ensure that the quality 
specifications are met.

Everywhere, Grundfos will endeavour to protect the environment, 
primarily by using environmentally friendly and energy-
conserving processes and through preventive environmental 
management, and secondarily by taking protective measures.

All production units shall have a good working environment 
based on the involvement of the individual employees. The aim 
is a high level of employee satisfaction and commitment as well 
as high total quality in products, services and internal business 
processes.

Standard production equipment must be purchased from external 
suppliers whereas Grundfos’ know-how will be used for the 
development and manufacture of purpose-built machinery and 
equipment.

Before investing in additional production capacity, Grundfos 
will make sure that existing production capacity is fully utilized 
taking reliability and flexibility of supplies as well as stock levels 
into consideration. 

All production buildings and plants must be maintained to a 
high standard of safety and appearance, and they must - as a 
minimum - comply with local legislation. Preventive maintenance 
of the production equipment shall ensure that it is operational at 
any time.

Group Policy - Production
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Grundfos attaches great importance to the quality concept as 
an integral part of the entire organization and considers quality 
assurance a decisive parameter for continued growth of the 
Group.

Quality management shall be based on the zero-defect 
philosophy and implemented at all stages from product 
development through purchasing, production and distribution 
to marketing and service. 

All employees have the right and obligation to point out defects, 
and quality has the highest priority when faults or risk of faults 
are detected.

Quality management in the development process shall be 
directed towards developing robust and reliable products which 
have the right functions for the customers and which can be 
produced with zero defects. 

Quality management in production shall be directed towards 
zero-defect manufacture based on high process capability and 
full employee responsibility for their own work. 

The suppliers’ quality assurance must be verified and approved 
before a purchase agreement is signed and must be regularly 
revised to achieve continuous improvements.

In- and outsourced products and services must fulfil the same 
requirements as Grundfos’ own products and processes.

Market and individual company satisfaction with the Group’s 
products and services must be frequently monitored and 
documented, and unsatisfactory results must be promptly 
reacted to. 

Certification of the quality management system must be obtained 
for all development and production companies. 

Group Policy - Quality
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Grundfos aims at an appropriate capitalisation of the Group 
operating companies. This capitalisation must be co-ordinated 
through Grundfos Finance A/S. When raising capital, the current 
capital structure must be taken into consideration in order to 
ensure an appropriate combination of short- and long-term loans. 
Whenever possible, borrowing must be made through Grundfos 
Finance A/S. Capital must be raised on the best obtainable terms 
and conditions. As a principal rule, borrowing made by individual 
Grundfos companies must be in the local currency.

The Group will provide security for company loans if this ensures 
better loan terms or lower rates of interest. No Grundfos company 
may provide security for its own loans and credits without prior 
agreement with Grundfos Finance A/S.

As a principal rule, each company shall use two bankers to be 
appointed in co-operation with Grundfos Finance A/S.

Flows of payments must be controlled in such a way that the 
costs of transferring money are minimized and the amount of 
passive capital limited.

The Group will reduce the financial risks caused by foreign 
exchange and interest fluctuations. Grundfos Finance A/S shall 
handle this according to guidelines approved by the Group 
Management and the board of Grundfos Management A/S.

The total liquidity reserves of the Group must be kept at a level 
ensuring that significant fluctuations of ingoing and outgoing 
payments can be absorbed. Surplus liquidity in the operating 
companies must be offered to Grundfos Finance A/S. The Group 
will aim at holding sufficient financial reserves to ensure the 
covering of short-term capital requirements as well as capital 
requirements in connection with future strategic investments.

Group Policy - Treasury management 
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The Group’s budget and information system will be constantly 
adjusted in order to support the short- and long-term planning 
at Group, segment, regional and company level. The finance 
functions of the Group shall ensure that decisions concerning 
operations can be made on the basis of relevant and correct 
information and analyses.

Major investments must always be based on cost-benefit analyses 
and other relevant financial analyses. If at all possible, the Group 
will follow up on these analyses when the investment has been 
effected.

Product line profitability statements must be worked out for all 
the production companies and updated Group calculations must 
be made for all the main product lines.

In their strategic planning, the segments shall make sure that 
relevant cost-benefit analyses are made for the individual main 
strategies, including annual contribution margin analyses for the 
segment product lines.

The controller function shall carry out, annually or as required, 
internal control of the Group’s processes, accounting and 
information systems.

Group transfer prices shall be decided according to the “arm’s 
length principle” in the OECD guidelines on transfer prices.

Transfer prices shall normally be negotiated once a year between 
the buying and the selling company. Once a year, transfer price 
documentation must be established for possible use by local tax 
authorities.

Grundfos companies shall follow local legislation governing 
annual accounts as well as Group guidelines for presentation of 
annual accounts. In case these two are in conflict, the Grundfos 
company shall follow the local annual accounts legislation.

The Group’s controller function is responsible for carrying through 
- at least annually - internal control of all the companies in the 
Group according to approved instructions for internal control in 
the Grundfos Group. During this internal control the Grundfos 
Management A/S controllers must have access to all information 
except information about salary and pension relating to the 
managing director or general manager of the company.

Group Policy - Financial planning and control
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The people management of the Group is based on the attitude 
that - provided appropriate conditions are established - the 
employees are willing to take on responsibility and to act in a 
responsible way in accordance with the Group’s basic values. 

Each employee has the right and duty to call attention to 
circumstances which in his/her opinion are unreasonable or 
harmful to the Group. 

The Grundfos organizational structure shall encourage cross-
organizational co-operation in order to solve the various tasks 
efficiently. As far as possible, work must be organized in self-
directed teams wherever this furthers customer and employee 
satisfaction as well as productivity.
 
Everywhere, the Group will aim at a good working environment 
which is attractive to present as well as future employees, which 
encourages them to utilize their abilities, and which gives them 
job satisfaction and a sense of well-being. Grundfos is conscious 
of its social responsibility and also employs people on special 
terms of employment.

Every position must be occupied by the best-qualified candidate. 
Present employees have preference if they have the same 
qualifications as external applicants. It must be ensured that 
new employees can identify themselves with Grundfos’ basic 
values.

The Group will reward committed, responsible and competent 

employees with both professional and personal development 
opportunities. Job rotation (next job) shall be used as an active 
means of development of the employee as well as Grundfos.

The Group’s competence development programme shall ensure 
that employees receive education and training enabling them 
not only to fulfil the requirements of the present position but 
also to live up to future requirements.

It is a basic attitude of the Group that all employees in the 
individual companies are treated equally irrespective of sex, 
race and religion in order to ensure equal opportunities of 
employment, employment conditions, training and promotion. 

The remuneration of the employees is fixed and adjusted on 
the basis of relevant market and competence levels. The Group 
aims at a flexible remuneration system encouraging initiative, 
involvement and results.
 
All employees shall have an annual employee development 
interview during which the employee and his/her immediate 
superior jointly evaluate the achievements of the employee and 
discuss goals for the coming year, competence development and 
remuneration.

It must be ensured that settlement of disagreements as well as 
the termination of service is handled in a dignified manner. 

Group Policy - People management
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The Group considers service a decisive parameter for continued 
growth. 
The Group regards service as an independent business area to be 
developed on a sound, financial basis.

The Group will market service actively towards the individual 
market segments and maintain a high service level in order to 
provide customers with prompt and efficient service.

The Group’s service must always be carried out by well-trained 
staff and comprises Grundfos products as well as pumps of other 
makes.

Each Grundfos company shall be responsible for efficient service 
in its own market.

The local Grundfos company is entitled to contract with local 
service partners to carry out the service obligations in respect of 
Grundfos products. 
Such service partners must possess the expertise and approved 
tools necessary to perform the service task.

When Grundfos or the dealer knows that Grundfos products 
are re-sold to a third-party country, they must ensure that the 
products can be serviced in the market area in question. 

Grundfos products will be serviced by Grundfos or the dealer 
within his own market area, irrespective of the country from 
which the products have been bought. 

When a dealer or service partner performs service, Grundfos will 
place the necessary know-how and material at his/her disposal. 
This know-how shall be handled confidentially.

Grundfos will provide training facilities for the service staff. 
Service and repair of Grundfos products must be made using 
operating instructions, tools, equipment and test facilities 
specified or approved by Grundfos.

Service of Grundfos products can take place in the form of repair 
or replacement of products. New or renovated components 
complying with Grundfos specifications must be used for the 
repair and assembly of replacement products. 

Replacement and repaired products must be labelled according 
to Grundfos standards. A repaired or replacement product must 
comply with the same technical specifications as the original 
product. 

Grundfos service departments shall receive, repair or inform of 
disposal channels of worn-out products. 

Discontinued products will be serviced for 10 years after 
production has been discontinued. Alternatively, Grundfos may 
decide to supply replacement products. 

Failure reporting will be made according to Grundfos standards. 

Group Policy - Service
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Grundfos wishes to appear as a clean company, considering 
sustainability and credibility decisive parameters in its way of 
conducting business.

Grundfos will contribute openly and actively to the improvement 
of the internal as well as the external environment and work 
proactively for a safe and healthy working environment.  

As a minimum, Grundfos will comply with national and 
international environmental requirements. The efforts within 
this field will primarily be preventive. In all production companies, 
the means to this end is certified environmental management.

Within financially justifiable limits, Grundfos will endeavour to 
limit the environmental strain and the consumption of resources 
in the entire Group through the development of new products 
and processes.

The environmental strain throughout the entire life of the 
product must be evaluated and described.  Where possible, the 
products shall be designed with re-use or recycling in view just as 
care shall be taken to ensure that product and packaging can be 
safely disposed of.

Grundfos service departments shall receive, repair or inform of 
disposal channels of worn-out products.  

With due regard for the environment, Grundfos will aim at 
the most rational method of manufacture and apply clean 
technology where financially and technically possible.

Group purchases will be based on partnerships characterized 
by high ethics and the greatest possible consideration for the 
environment.

Buildings, plants and technical equipment must be maintained 
to a high standard of safety and environmentally sound materials 
must be used.  Contractors working at Group construction sites 
shall obey the same working environment requirements as the 
Group’s own employees.

When disposing of possessions, Grundfos will ensure that they 
are handed over in proper environmental condition.  

Through education and information, the Group will motivate 
employees, customers, suppliers and other stakeholders to 
become environmentally conscious. 

Group Policy - Environment 
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IT systems will be implemented in order to obtain a competitive 
advantage to the business, provide decision makers with 
information, integrate internal processes, automate 
administration and enable electronic integration with customers 
and suppliers.

The development of the Group’s IT infrastructure and IT 
systems must take place according to common guidelines in 
order to achieve the necessary internal and external business 
integration.

The Group’s IT strategy lays down the terms of purchase, design 
and introduction of system solutions in all Group companies. IT 
solutions constituting obstacles to this development will not be 
allowed.

The Group’s systems must be operated in a way ensuring high 
accessibility while at the same time avoiding unintentional or 
undesirable use. Alternative solutions for the achievement of 
high stability and security must be constantly evaluated from a 
technical as well as financial point of view.

The Group’s network and systems must be developed and run 
by an organization designed to meet central as well as local 
business demands placed on the systems.

Acquisition and development of systems must be based on 
internationally acknowledged and widely used solutions, tools 
and standards. Standard solutions must be sought and used 
wherever possible.

The Group’s in-house development of systems must be limited 
to a minimum and only cover areas where the use of standard 
solutions is not possible. Development projects must be controlled 
in terms of time and costs in order to obtain the specified 
functionality, stability and security. Primarily, the Group’s system 
development must take place centrally. Only where special needs 
speak in favour of it will local system development be allowed, 
always co-ordinated with the Group IT function.

Through framework agreements on purchases, the Group will 
obtain favourable price/service terms regarding hardware, 
software and other external supplies. All IT-related purchases 
must be made in accordance with Group framework agreements, 
where such agreements exist. Group framework agreements 
must always be made in co-operation with Group Purchase.

The IT policy does not cover the development of software for 
products or production equipment.

Group Policy - Information technology (IT)
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Grundfos will pursue an active communication policy based on 
high ethical principles. The communication policy is intended to 
contribute to the achievement of the Group’s overall objectives 
as well as to the strengthening of the Group’s image towards 
relevant stakeholders.

Grundfos will endeavour to inform employees before the outside 
world and to show willingness to give good as well as less good 
news. It is Grundfos’ policy not to draw attention to itself by 
making negative statements about competitors.

The purpose of internal communication to employees at every 
level is to ensure the greatest possible motivation, sense of 
community and understanding of the objectives and activities 
of the Group, including the role of the individual employee. 

Information must be brief, clear and precise and be given as 
early as possible - only limited by business negotiations, personal 
considerations or similar factors.

The purpose of external communication is to strengthen the 
outside world’s conception of the Group as a dynamic and 
trustworthy partner and employer as well as a responsible citizen. 
Grundfos wants the world to know its attitudes and actions. The 
active, external information is intended to allow the Group to set 
the agenda on its own terms on crucial issues.

Grundfos’ vision to be acknowledged as the leading manufacturer 
of high-quality pumps also applies to the Group’s attitude 
to written communication. High quality is therefore the only 
acceptable level of language and communication.

Group Policy - Communication
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Grundfos’ patents policy must contribute to the technical 
development of the Group and through the protection of 
inventions ensure optimum utilization of the Group’s technology 
and know-how.  

Grundfos will primarily aim at protecting product inventions, 
procedures and manufacturing methods. 

The decision to protect an invention must be made on the 
basis of an evaluation of novelty, inventiveness and the risk 
of publication. This evaluation must be made by the segment 
technical manager or another relevant, high-ranking technical 
manager together with the patents coordinator. 

Patents must primarily be taken out in the name of Grundfos, 
otherwise in the name of other Group companies, after previous 
approval by the Group Development Management. 

Competitors’ patents and patent applications must be monitored 
closely. The responsibility lies with the individual segment/
functional director.

Objections must be made whenever it is possible to prevent the 
issue of competitor patents that will limit Grundfos’ technical 
and commercial freedom of action. 

In connection with the annual payment of patent fees, existing 
patents and patent applications must be evaluated with a view 
to deciding whether or not to maintain them in force. 

Evaluations and decisions concerning patenting, maintenance of 
patents as well as objections to competitors’ patents and patent 
applications must be made by the segment technical manager 
or another relevant, high-ranking technical manager in concert 
with the patents coordinator. 

Before an application for a patent is submitted, an examination 
for novelty must be made. Deviation from this requirement will 
only be allowed in matters of urgency. 

Agreements on patents and other intangible rights, including 
agreements on licences, are subject to prior approval by the 
Group Management, the patents co-ordinator and the legal 
department.

Group Policy - Patents
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By means of risk management, Grundfos will protect employees 
as well as the operation and values of the company.  Analyses of 
essential risks must be made continuously in order to ensure that 
the consequences of situations arising as a result of damage or 
actions giving rise to liability will not be significant for Grundfos. 
Only insurances covering essential risks will be taken out.
 
Grundfos gives high priority to loss prevention. Within the 
various fields of responsibility, changes or extensions of loss 
preventive measures will be continuously considered in order to 
prevent the occurrence of insurance events.

Risk management and the co-operation with insurance suppliers 
must aim at establishing Group policies, where advantageous, 
and obtaining optimum insurance and premium conditions.

This task must be centrally managed and to the widest 
possible extent co-ordinated through the Group’s own insurance 
company, Grundfos Insurance Management.

Important insurance events must be reported to the Group 
Management without delay. All insurance events must be 
registered and reported to the Group Risk Manager to allow the 
necessary loss prevention measures to be taken or the insurance 
coverage to be updated. 

Group Policy - Risk management
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It is general Group policy to manufacture all components and 
assemble all finished products at Grundfos’ own companies. 
However, if market conditions so require, assembly of Grundfos 
products may be placed in the hands of agents and dealers after 
previous approval by Group Management. 

As far as possible, standard products must be purchased 
assembled from a Grundfos factory, whereas special products 
may be assembled locally to ensure prompt delivery. 

Before an agent or dealer is entrusted with the local assembly 
of Grundfos products, it should be verified that the agent or 
dealer has suitable premises permitting satisfactory working 
conditions, storage facilities for components, etc. 

All assembly of Grundfos products must be carried out by the use 
of Grundfos special tools, equipment and test facilities supplied 
by Grundfos at the partner’s expense and after prior agreement. 

For the assembly, Grundfos will make the necessary know-how, 
drawings and parts lists available to the partner. The material is 

the property of Grundfos and is only to be used for the above 
purpose. On no account will the partner be allowed to hand over 
the material to a third party. If the co-operation with Grundfos is 
discontinued, the above material shall be returned. 

Grundfos will make its expertise available to the partner for 
running in the assembly; the partner will pay the costs involved, 
according to a previous arrangement.

All assembled products must be tested carefully in accordance 
with Grundfos’ instructions. 

All agreements on local assembly must be concluded in writing 
and approved by the Group’s legal department. Such agreements 
shall include financial conditions, such as the partner’s payment 
for the transfer of know-how, documentation and equipment, as 
well as regulate licence conditions, if any, concerning Grundfos 
technology.

Group Policy - 
Local assembly performed by non-Grundfos company
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In order to promote the sale of Grundfos products, Grundfos 
may license a third party to manufacture certain components or 
products within the Grundfos range.

In general, a licence will not include the right to manufacture 
stainless steel components or similar products of strategic 
importance.

Companies accepted as licensees will be evaluated technically as 
well as commercially before co-operation is set up.

The granting of a licence shall be subject to agreement with 
Group Management. 

A licence may be acquired from a third party if the licence in 
question will improve Grundfos’ ability to fulfil its strategies, 
targets and objectives. 

Group Policy - Licence



26



Group Policies 27



Grundfos Management A/S
Poul Due Jensens Vej 7
DK-8850 Bjerringbro
Tlf.: +45 87 50 14 00

www.grundfos.com G
RI

-L
it.

 n
r.:

 1
90

41

Being respoonsible is our foundation
Thinking ahesd makes it possible

Innovation is the essence


